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DISCLAIMER

This document has been prepared by CTT - Correios de Portugal, S.A. (the “Company"” or “CTT") exclusively for use during the presentation of the full year 2018 results in the Spring Investor Summit (New York). As a consequence thereof, this
document may not be disclosed or published, nor used by any other person or entity, for any other reason or purpose without the express and prior written consent of CTT. This document (i) may contain summarised information and be subject to
amendments and supplements, and (i) the information contained herein has not been verified, reviewed nor audited by any of the Company's advisors or auditors. Except as required by applicable law, CTT does not undertake any obligation to
publicly update or revise any of the information contained in this document. Consequently, the Company does not assume liability for this document if it is used for a purpose other than the above. No express or implied representation, warranty or
undertaking is made as to, and no reliance shall be placed on, the accuracy, completeness or correctness of the information or the opinions or statements expressed herein. Neither the Company nor its subsidiaries, affiliates, directors, employees or
advisors assume liability of any kind, whether for negligence or any other reason, for any damage or loss arising from any use of this document or its contents. Neither this document nor any part of it constitutes a contract, nor may it be used for
incorporation into or construction of any contract or agreement.

This document has an informative nature and does not constitute, nor must it be interpreted as, an offer to sell, issue, exchange or buy any financial instruments (namely any securities issued by CTT or by any of its subsidiaries or affiliates), nor a
solicitation of any kind by CTT, its subsidiaries or affiliates. Distribution of this document in certain jurisdictions may be prohibited, and recipients into whose possession this document comes shall be solely responsible for informing themselves
about, and observing any such restrictions. Moreover, the recipients of this document are invited and advised to consult the public information disclosed by CTT on its website (www.ctt.pt) as well as on the Portuguese Securities Exchange
Commission’s website (www.cmvm.pt). In particular, the contents of this presentation shall be read and understood in light of the financial information disclosed by CTT, through such means, which prevail in regard to any data presented in this
document. By attending the meeting where this presentation is made and reading this document, you agree to be bound by the foregoing restrictions.

FORWARD-LOOKING STATEMENTS

This presentation contains forward-looking statements. All the statements herein which are not historical facts, including, but not limited to, statements expressing our current opinion or, as applicable, those of our directors regarding the financial

performance, the business strategy, the management plans and objectives concerning future operations and investments are forward-looking statements. Statements that include the words “expects”, “estimates”, “foresees

T "o 1

“plans”, “believes”, “anticipates”, “will”, “targets”, “may”, “would”, “could”, “continues” and similar statements of a future or forward-looking nature identify forward-looking statements.

T INTH

,“predicts”, “intends”,

All forward-looking statements included herein involve known and unknown risks and uncertainties. Accordingly, there are or will be important factors that could cause our actual results, performance or achievements to differ materially from those
indicated in these statements. Any forward-looking statements in this document reflect our current views with respect to future events and are subject to these and other risks, uncertainties and assumptions relating to the results of our operations,
growth strategy and liquidity, and the wider environment (specifically, market developments, investment opportunities and regulatory conditions).

Although CTT believes that the assumptions beyond such forward-looking statements are reasonable when made, any third parties are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many
of which are difficult to predict and generally beyond the control of CTT, what could cause the models, objectives, plans, estimates and/or projections to be materially reviewed and/or actual results and developments to differ materially from those
expressedin, orimplied or projected by, the forward-looking information and statements.

Forward-looking statements (in particular, the objectives, estimates and projections as well as the corresponding assumptions) do neither represent a commitment regarding the models and plans to be implemented, nor are they guarantees of
future performance, nor have they been reviewed by the auditors of CTT. You are cautioned not to place undue reliance on the forward-looking statements herein.

All forward-looking statements included herein speak only as at the date of this presentation. Except as required by applicable law, CTT does not undertake any obligation to publicly update or revise any forward-looking statements, whether as a
result of new information, future events or otherwise.
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CTTis amodern and dynamic postal services operator with a diversified portfolio of businesses...

@

bancoctt

MAIL EXPRESS & PARCELS BANCOCTT FINANCIAL SERVICES

| ‘ | | ‘ | Currentaccounts SAVINGS & INSURANCE
| | Savings accounts CREDIT
MAIL BUSINESS RETAIL PORTUGAL SPAIN MOZAMBIQUE Mortgages PAYMENTS

Transactional ~ SOLUTIONS SERVICES # TOURLINE ) Debit & credit card SFERS

Editorial Printing & One-stop shop cttexpresso ”’corre : TRANSFER

finishing for services : 0% IV with C q Overdrafts :
- : % JV with Correio de ok

Advertising Storageand  Citizen's Bureau : Mocambique i payshop
USO Parcels document Areas :

Philately management

(Mailtec)

Economies of scale and market-leading
mmm positionin Portugal; relevant operation s —
in Spain based on afranchisee model

Indisputable market leader with
industry-leading margins

Leveraging on a strong brand name, a historical track record and a Retail
Network comparablein size to those of the major Portuguese banks

@ % of 2018 Recurringrevenues (€708.0m) @ % of 2018 Recurring EBITDA (Excl. Banco CTT) (€90.4m, of which-€17mrelated to Banco CTT) 4



...standing out with the capillarity of its networks, proximity to the population and strong brand ﬂ&\
C

LAST-MILELOGISTICS PLAYER... ..-WITH A GROWING FINANCIAL SERVICES BUSINESSES

SAVINGS & CURRENT CUSTOMER CREDIT TO
M Gl LG ] R PARCELS INSURANCE ACCOUNTS DEPOSITS CLIENTS
681mitems FoWllle' 37mitems % €2. 7bnplacements 348k €884m ﬁ €248m
/ Based on two unique networks... / ...and a trusted brand

? RETAILNETWORK ? DISTRIBUTION NETWORK - ' 1s'PLACE
2,762 6,445 CUSTOMER g PSI20 company with

f(& HUMAN RESOURCES l’( & HUMAN RESOURCES SATISFACTION | y bestreputational

@ 2.383 of which: 4,467 MAILMEN & WOMEN BANK #1 pREmd X evaluation

5 ACCESS POINTS f ] 230 E c S I B e — - rourthconsecutive year

of which: 538 OWNED POST DELIVERY OFFICE DO CLIENTE (I N (0 ]

and: 2 SORTING CENTRES R GAL RORTL GAi

f&ﬁ%p AGENTS 2R ;I?I;SAOT%NAL FLEET ESTRELAS

----- “as R perhrfmﬂs |

2019 |

MORTGAGE
Note: Figuresas at 31 December 2018.



CTT has beeninvesting to capture the Express & Parcels flows in Portugal and Spain, markets with ﬂ\
great potential for e-commerce growth ctt

/ Portugal and Spain still lagging behind other / Development of new initiatives for the e-commerce
countries in online retail ecosystem expansion

E-commerce penetration: domestic e-commerce parcels per capita®

PARCEL LOCKERS ))) SUPER EXPRESS

v

24h available Same-day
-» lockers Ctt delivery within 2h
1-2
-1- A N~
parcels/ a\ ~’

T T —
Launch of a JV with

SonaeforonlineB2C

O maior shopping online

capita
1 2k
PN AR g ) -
- w -

e ‘ ' . . de Portugal esta a chegar. marketplace, based on
‘ 'o - de P oy oot the high expected
- _— Gy e growth of e-commerce
Low penetration Medium-sized Large-sized, in Portugal and
markets markets mature markets leverage on

complementary
capabilities and skills

1Source: McKinsey eCommerce Logistics - growth motor for Posts (March 2017). E-commercerelevantis considered as domestic B2C parcels, with speed typical for e-commerce shipmentsin the given country.



Banco CTT has presented robust growth rates since its launch and is entering a market with strong ﬂ
growth potential through an acquisition with significant synergies ctt

...and will expand inorganically into the consumer

Banco CTT is experiencing aremarkable
credit market to enhance growth

organic growth sinceits launchin 2016...

Customers evolution (#) Dec.18 3 z‘
>430k customers i
>285$-S izers ~€880m deposits 7 acquisition, a fast growing consumer credit player
>€600min deposits o focused onlending for the purchase of used cars
2Q17 :
Initial
insurance offer ()
_y S '/ Market with Used auto loans origination market with a
ar. N k of 200 Jun.18 o i
i et\é\/rg;'cﬁes ‘/ o el strong .growth 2 5 /o grOWth in 201 7 (vs.2016), and
e c/ S " dynamics estimated CAGR >7% (2017-2022F)
@/ First mortgage
® loan contract
1H16 2H16 1H17 2H17 1H18 2H18 :
Competitive Top-5 player witha
b positioning market share of ~10% in 2017
a n CO Ctt is an innovative and fast-growing retail
banking player focused on simplicity, transparency and proximity
ke Funding costs synergies up
= P g, . . potential within
@) cTTidentifiedan opportunity in the Portuguese market for a no frills retail offer to €2mp.a
Banco CTT p-a.

and launched the bank using its own Retail Network available capacity and its vast
experiencein financial services



Recurring EBITDA guidance deliveredin 2018, as aresult of an acceleration of the revenues growth

and a stabilisation of the cost base

Recurring revenues
growth trend

a

Positive mix effect driving growth

in Mail revenues, despite
higher-than-expected volumes

decline

+1.4%

(+0.4%1in2017)

+0.8%

Recurring EBITDA
guidance delivered

€90.am &

(€89.9min2017)

Double-digit growth of
Express & Parcels volumes
and revenues

o

+12.3%

(volumes & revenues)




Mail performance underpinned by strong mix effect; Savings & insurance placements recovered
throughout the year, as prior treasury certificates issues started to mature

/ Mail revenues breakdown

€ million; % change vs. prior year

-11.2%

-6.0%

+0.8%
+18.1% + +0.7
-3.6% +48 s TR —— S
+5.7% -0.9 |
ffffffffffff ] 4
+12.2
+1.0
777777777777 | e
h Higher value mail i
FY17 Mail Ordinary & Advertising Editorial Priority International Registered Retail Business uso Philately & FY18 Mail
revenues other mail mail mail mail mail mail products solutions parcels other revenues
/Soavmgs & insurance products placements o—» Maturing of Treasury
€ million; % change vs. prior year | certificates issued since
# 7o Change vs. priory October 2013
olE +162%
o -31% o a0 -38% a0 -59%
62% 59% _64% -41% -24% 28% 34% 376
310
229 233 227
177 190 212 220 192
166 163
Jan. Feb. Mar. Apr. May Jun, Jul. Aug. Sep. Oct. Nov. Dec.



The positive evolutionin the growth levers continued; CTT is still in the early stages of along-term

diversification process

-
[
o
o
9
4
<
(1]

B
»

3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18

1Cumulativefigures.
2Net of impairments.

—_— 424
246 326 ‘
30 7.1
3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18

ﬁarcels volumes
0 Quarterly change vs. prior year
-
=] +423%
s — Portugal (excl. Transporta) +299% +98.9%
E Spain +21.8%
. +8.6% +12.9% +1j.3% +11.3% +11.0%
& /‘—_.\*/ — A - :
o, +8.7% +7.7% + % +9.8% + o +10.6% o
E -29% 8.7% +2.4% 7.7% 8.6% 9.8 7.4% +529%
=
W -20.6% -11.2%
3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 1Q18 2Q18 3Q18 4Q18
A)eposits & current accounts? /Credit placed by Banco CTT onits own Balance Sheet 2
= Deposits (€ million) === Currentaccounts (thousands) 884 —eo— Credit (€ million)
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Key financial indicators registered gradual improvement as 2018 progressed ﬂ&\
C

/(ey recurring! financials

€ million; % change vs. prior year

708.0

" 176.9 178.2 169.7 183.2
> e —e— — __ Revenuesincreased duringa
"EJ e —— +2.3% - — +1.8% large part of the period
@x -0.0% _ ——" +1.7%
.’ -
Fy1is
2
S 154.2 154.8 150.7 157.8 o Recurring operating costs
o — — _ __ stabilisedin 2H18, despite
Z T — —e .
= +3.6% . . growthinrevenues, as aresult
E e ~~j0.a% ~0.2% of the efficiency measures
\%
a Fy1is
25.4 90.4
22.7 23.3 19.0
< S ® +16.7% iverina sliahti i
g o = +22.1% g’ 7° Delivering slightincreasein
@ m U — recurring EBITDA
—
- FY18
— —
-18.9%

1 Excludingnon-recurring items affecting EBITDA of -€8.8min 2017 and -€16.1min 2018.
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In 2017, CTT launched an ambitious Operational Transformation Plan to improve profitability levels, ﬂ
ctt

complying with all regulatory obligations and positioning the company for the next growth phase

Acurrmg EBITDA /One_time costs

impact (by 2020)
N Adjust HR policies and deepen the ES&S cost reduction
4 €6-7m €-m
efforts
m Reinforce HR optimisation programme and rationalise €5-6m €14m
non-core assets
ﬁ Opt||?1.|se the Retail Network maintaining proximity to €6-7m €15m
the citizens
Reengineer the Distribution Network to improve €25m
. . . €21-25m (plus incremental
operational efficiency e

Operational Transformation Plan objective: up to €45m positive contribution to recurring EBITDA from 2020 onwards

12



The Operational Transformation Plan costs savings & capital gains exceeded the 2018 objectives ﬂ\

P
FY18 recurring operating costs savings

L

Savings objective
exceeded

P
FY18 non-recurring revenues /
capital gains

p

Capital gains
objective exceeded

% FY18 non-recurring operating costs >

€15.0m

Costs savings
realised

€9.3m

Capital gains
realised

€21.6m

Non-recurring op. costs
relatedtothe OTP

ctt

€13.8m

Costs savings
objective

€5.2m

Capital gains
objective

€20.0m

Non-recurring op.
costs objective

13



CTT strategy: transform the postal business and continue to develop the Express & Parcels and ﬂ
Banco CTT growth levers, committed to business diversification ctt

Express
& Parcels

($) BancoCTT f® Financial Services

S

Strengthen the Retail
Preserve the value of the Mail Consolidate CTT’s positioning Develop an innovative retail 9 ) .
. . . . ’ Network capacity, focusing on
business, improve as aintegrated Iberian CEP banking player, focused on .
M . L - customer experience and
profitability and reinforce operator and leverage on the simplicity, transparency and ) .
. . . convenience ensuring
quality of service e-commerce growth trend proximity

proximity to the population
[ N S e S i [ S b . - 1 I

TRANSFORMATION GROWTH

14



2

results




The expected revenues softness in Financial Services was more than offset by solid progress in the ﬂ\
ctt

growth levers

Aecurring revenues

€ million; % change vs. prior year; % of total € million; % change vs. prior year

Aevenues breakdown

42.3(-23.4%) +5.0
23.6(+27.0%) |
+16.6
7143 |
Express
& Parcels +115
151.2 (+123%) —Transporta
£€9.3mrelatedto
708.0 1a [
. ,,,,,,,,,
Growth
o Saleof former levers
(+1'4 /O) head office
:%’ :%’
% of total . f T T T T T T T T 1
Mail & other: 2017 2017 2017 AMail& AE&P  aBanco  AFS 2018 2018 2018
o reported non-rec. recurring other revenues  CTT  revenues recurring non-rec. reported
491.0(+0.3%) revenues revenues revenues revenues? revenues revenues revenues revenues

1Includingincomerelated to CTT Central Structure and Intragroup Eliminations amountingto -€37.9min 2017 and -€40.9min 2018.
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Therecurring operating costs increased due to growth in activity, declining in the staff category as a
result of the operational transformation plan HR optimisation initiatives

Aecurring operating costs

€ million; % change vs. prior year; % of total € million; % change vs. prior year

/ Operating costs breakdown

v
Other @ 643.1
[¢)
27.1(+2.6%) 633.1
l 255
+7.4  -5.4
251 +14.7 D i 617.6
257.6 (+6.6%) 608.0 -7.1 |0 —Transporta 1
€21.6mrelatedto
[
- ©017.6
o L 3
("‘1.6 /o) L L
% of total 332.9(-21%) 2017 2017 2017 4Mail  AE&P  aBanco AFScosts 2018 2018 2018
) e reported non-rec. recurring &other costs  CTTcosts

op.costs Op.COsts op.costs  costs?

LIncludingcostsrelated to CTT Central Structure and Intragroup Eliminations amountingto -€37.9min 2017 and -€40.9min 2018.

recurring non-rec. reported
op.costs Op.costs op.costs

17



Therecurring EBITDA growth reflects an underlying trend of sustained improvement throughout the

year

Aecurring EBITDA

€ million; % change vs. prior year; % of total

17.5(-29.9%)

16%

-17.3(-15.8%)

90.4

Express (+0.6%)

& Parcels
3.3(>»)
Mail

86.9(+10.8%)
% of total (excl. Banco CTT) °

AEBITDA breakdown

€ million; % change vs. prior year

Margin:

-8.4%

+1.9 -24
+8.4 Wm0 | 7.5
,,,,,,,,,,,,,,,,,, |
89.9 90.4
8.8

81.1 16.1
v
74.4

| |

2017 2017non- 2017 A Mail AE&P A Banco AFS 2018 2018non- 2018

reported rec.items recurring EBITDA EBITDA CTT EBITDA recurring rec.items reported

EBITDA EBITDA EBITDA EBITDA EBITDA

11.4%

12.9%

12.8%

10.4%

18



Mail: strong expansion of the recurring EBITDA margin as a result of revenues growth coupled with ﬂ\
efficiency improvements ctt

Aecurring revenues

€ million; % change vs. prior year

- Transactional

€413.1m (+2.8%)

- Advertising

€24.2m (-14.6%)

- Editorial

€14.7m (-5.0%)

- Business Solutions

€9.6m (+8.4%)

- USO Parcels €6.8m(-11.2%)
- Retail & other €63.5m (-2.7%)
Total €531.9m (+0.8%)

=| Mail volumes by type (mitems)

/)perating costs /EBITDA

€ million € million

1 |’ +10.8% 1

4521 ----f-- [ 458.7 8.4 86,9
449.0 445.0 '
754 -~~~
=== 73.2

L= L= 16.3%

14.9%
__l—e
oI
2017 2018 2017 2018
[ ] Recurring - - - Reported |:| Recurring - - - Reported — ®— Rec. EBITDA Margin

“ Avg. mail prices Addressed mail Transactional Advertising Editorial

140.6|585.8 14.7|57.8 9.7137.2

4Q18|2018
vs.4Q17|2017

N/D 165.0/680.7
+4.7% | +4.1% -8.9% | -7.6%

Unaddressed mail

-7.4%1-6.6% -23.2%|-15.7% -4.1%]|-8.

9%

110.5/427.3
-10.8%1-13.2%



Express & Parcels: double-digit volumes and revenues growth, driven predominantly by e-commerce

ctt

Aecurring revenues /)perating costs /EBITDA
€ million; % change vs. prior year € million € million
- Portugal & other? €94.0m (+14.9%) _
_l 149.1
- Parcels €67.8m(+7.8%) 147.9
- Cargo & Logistics? €15.9m (+53.6%)
- Banking network €6.3m(+22.2%) 135.1 ---4--
- Other?2 €4.1m (+16.8%) 1333 | L - 21
. o ‘/‘
- Spain €55.3m (+8.1%) 13 _22%
- Mozambique €1.8m (+18.4%) :%: :%: o g
Total €151.2m (+12.3%) 1.0%
Total excl. Transporta €137.2m (+9.2%) 2017 2018 o5 2017 2018
. |:| Recurring - - - Reported |:| Recurring - - - Reported — ¢ — Rec.EBITDA Margin
re=h E&P volumes by region (mitems)
BTN TR - e e e
4Q18/2018 10.2(37.3 5.4|19.8 i 48(17.3 : 4.8|17.5 0.02]0.06
vs.4Q17]2017 +4.8%|+12.3% +4.5%|+11.7% . +11.0%1+10.3% i +5.2%1+13.1% -13.7%1-12.0%

__________________

1 Includingrevenues fromintra-group transactions with companies of other business units and other operatingincome of Portugal, Spain and Mozambique.
2Including Transportarevenues (£13.8min Cargo & Logistics and €0.3min Otherin 2018).

20



Zanco CT71:netinterest margin expansion spurred by continued growth in all customer volumes
metrics

Aecurring revenues /)perating costs /EBITDA ﬁ

Mortgage

€ million; % change vs. prior year € million € million credit growth
€172m
- Netinterestincome €7.9m (+€4.5m) —@1 Ll
-~y -- 41.7 1 ] ]
—Interestincome €8.6m (+€4.4m) 40.8 E
]
- Interest expense €0.7m(-€0.1m)
Xp 37.2---1-- B B Consumer
- — H 2
- Fees & commissions income €5.0m (+€0.8m) 334 =1 L= credit growth
- Consumer credit® andinsurance €1.2m(-€0.9m) (gﬂnzinr:g)
- Own products €3.8m(+€1.7m) 14.9
’/: ’/: = .
- Payshop & other €10.7m (-€0.3m) - | T | 173 =
-18.7---- - "j:" -181 Current
Total €23.6m (+€5.0m) _15.8% accounts
2017 2018 2017 2018 348k
(122kin2018)
. - |:| Recurring - - - Reported |:| Recurring - - - Reported
% Selected Banco CTT Balance Sheet indicators
Metric Assets (€ million) Deposits (€ million) Consolidated Equity
: o == _ (€ million) / CET 1 (%) :
(non consolidated) Cash & equivalents Investments Credittg cllents: Mog‘:t,;;;he I (incl..rse;\lzngs) Sight (fully implemented) Deposits
I : €884m
31-Dec-18 250.8 454.1 2480 |, 2384 | 212.3 671.7 89.5/23.4% (€265min 2018)
vs.31-Dec-17 -25.6% +69.9% +212.6% : +260.8% | +0.8% +64.4% +17.2% /-3.1p.p.

1 Consumer credit & credit cards sold in partnership with BNP Paribas Personal Finance (Cetelem). The FY17 revenues included a fixed commissionfee of £0.8mfrom aninsurance provider for the launch of sale of insurance products.
2 Amount outside CTT’s Balance Sheet, representing the amount of credit placedin FY18, in partnership with BNP Paribas Personal Finance (Cetelem).
3Net of impairments.




Financial Services: savings placements registered a strong recovery in 4Q18, as prior treasury ﬁ
certificates issues started to mature, but unable to offset 9 months of declines ctt

Aecurring revenues A)perating costs AEBITDA
€ million; % change vs. prior year € million € million
] -29.9%
30 3_ - J__@ |_
30.2 250
- Savings &Insurance €18.9m (-37.9%) 24.9 Pnhthet
- Payments €13.0m (-8.1%) --b-- 251
24.8 17.5
- Transfers €.2m(-12.7% 9 | r=r 17.2
- Other €2.2m (+64.6O/0) 45'30/0 41 50/0
,%: ,/: Aaint sESN ,
Total €42.3m(-23.4%)
2017 2018 2017 2018
] Recurring - - - Reported Recurring - - - Reported — ®— Rec. EBITDA Margin

’% FS volumes by type

Savings & insurance Payments Money orders & transfers
placements (€bn) (mops) (mops)

4Q18/2018 0.9|2.7 6.0/27.0 4.4)16.0

vs.4Q17/2017 +15.9%(-32.9% -6.1%|-5.5% +4.7%-8.5%

22



Net profitimpacted by restructuring costs related to the Operational Transformation Plan

/:inancial and operational performance

€ million, except when otherwise indicated

Quarter Full year
Financial indicators 4Q17 4Q18 A% 2017 2018 A%
Recurringrevenues 180.0 183.2 +1.8% 697.9 708.0 +1.4%
Recurring operating costs 1 158.2 157.8 -0.2% 608.0 617.6 +1.6%
Recurring EBITDA ! 21.8 25.4 +16.7% 89.9 90.4 +0.6%
Reported Net profit 7.8 9.7 +25.5% 27.3 19.6 -28.0%
= Z) mitionttems) pirsase S O Vuhocc ot S oo i A

2018 volumes 680.7 427.3 37.3 3.7 248.0

vs.2017 -7.6% -13.2% +12.3% -35.0% +212.6%

1 Excludingnon-recurringitems affecting EBITDA of +€0.1mand +€3.2min4Q17 and 4Q18, respectively. Excludingnon-recurring items affecting EBITDA of -€8.8mand-€16.1min 2017 and 2018, respectively.
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Operating cash flow generationimpacted by non-recurring items related to the Operational
Transformation Plan

/Cash flow /Balance sheet- 31 December 2018

€ million; change vs. prior year € million; % change vs. 31 December 2017
Adjusted 1,769 1,769
(Excl.FSfloat & Banco CTT ) . )
deposits and financial assets) Financial Services payables
2018 A Cash & cash equivalents
From operating activities 31.8 -12.6
Operating cash flow, excl. Banco CTT 35.7 -27.5
Banco CTT operating cash flow -3.9 +15.0
. . o ere B €899m B CTTd it
Frominvesting activities -16.4 -10.6 (+41.1%) &aontﬁ;r fin. uggi?i;;ss
Capex payments (excl. Banca CTT) -22.2 +3.1 Banco CTT financial assets €818m
Banco CTT Capex payments -6.2 -0.3 &credit |
Other 12.0 -13.4
Operating free cash flow 15.3 -23.2
From financing activities -36.3 +35.7 52112,2; Other current liabilities
of which Dividends -57.0 +15.0 Other current assets * (€+§845‘;; Financial debt (€31m; +197.3%)
. B Employee benefits tax credit e
- +
Net changein cash 21.0 12.3 ) (€73m; -3.7%) Employee benefits 2

Other non-current assets Non-current liabilities

. 9 / o
(€87m; +11.9%) €183m e (€19m;-34.7%)
PP&E (-8.4%) (-20.2%) EqUIty
11

Assets Liabilities & Equity

1Including Financial Services receivables of €4m and €6mas at Dec-17 and Dec-18, respectively.
2 Including current and non-current liabilities.
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Mail objectives for 2019

Faa

1 - 2% positive mix effect, benefiting from
international inbound and registered mail contribution

MAIL

Operational Transformation Plan

OBIJECTIVES 9 €15m of recurring operating cost savings from the 1 &

For2019

. €25m additional CapeX related to and in line with previously

\/ communicated OTP modernisation and automation initiatives

S S8
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Express & Parcels objectives for 2019

/‘\

@ sustain double-digit growth in volumes & revenues”

EXPRESS
&PARCELS O

OBJECTIVES

FOR 2019@

-~

Improve profitability in Spain v

7

ecosystem expansion, namely through the launchmg of D
a Portuguese e-commerce marketplace * A




BANCO CTT objectives for 2019 ”f t;t L
C

N

customer base monetisation, @
ng a wider retail banking product portfolio

- o — -

BANCO CTT
OBJECTIVES

@ ror2019




Financial Services objectives for 2019 ﬂ tt
C

/d Recover the levels of savings / \

placements, taking advantage of the
maturity of the certificates
previously placed through CTT F I N A N C I A L
Maturity of the Treasury Certificates (Poupanca Mais)—
€ billion; Estimate based on savings placedinn-5 years S E RV I C E S
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2019 outlook ﬂ
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Increase inrevenues, supported by organic & inorganic impacts in the growth levers
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Declinein addressed mail volumes expected to be in the -6% yb -8% rang{

2019
OUTLOOK

Growthin organic recurring EBITDA, reflecting continued effi

improvements
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Total Capex of €55m 1 i

\_/@ FY18 dividend of €0.10/share proposed
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